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1.0 Explanation and outline description of the Works;
Castle Hill is one of the oldest Baptist Churches in the world, having been founded in
the 17th Century and having a Church building on its current site, since 1685.
There have been a number of church buildings on the site over the years and the
current building was opened in 1999 after very lengthy negotiations with Planners,
English Heritage and the Royal Fine Art Commission. The current Church building
(Castle Hill) serves the whole community of Warwick and is one that its congregation
are rightly very proud of. This building is now in need of light refurbishment, decoration,
replacement staging and new carpets, all of which is intended to be carried out over
the school summer holiday of 2020.
In the 1970’s the Church acquired the 19th century Gerrard St Hall, which has been
used in a whole variety of functions over the years, including acting as the church
assembly hall when the old Castle Hill Church fell into disrepair and was replaced in
the late 1990’s. This building is now similarly in need of some refurbishment, which is
intended to be carried out over the school 12 calendar day Easter holiday of 2020,
such that it can be used as a “decant and Church hall” over the summer 6 weeks (47
calendar days) of 2020, when works to the main Castle Hill Church itself are carried
out.
The Leadership and members of Castle Hill Baptist Church are seeking the help and
support of qualified and skilled Companies and tradesmen who want to be part of this
ongoing historic Warwick outreach story, in pricing and undertaking works to refurbish
both the Castle Hill Church and the Gerrard St Hall.
The purpose of this short document is to explain works in more detail.
It is intended to let a series of Specialist Subcontract orders under a direct
Subcontractors quotation or if appropriate a JCT Minor Works Contract, with each
specialist Subcontract Partner acting as their own “Principal Contractor” and carrying
suitable insurances. For the main Castle Hill Church, the separate packages are
envisaged as;
•
•
•
•
•
•

General Builder
Emergency Lighting
Roller blinds
Staging
Painting and decoration
Flooring
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If any works involve design by the appointed Subcontractor, an appropriate level of PI
will also be sought. Works to neither Building will qualify under the CDM Regulations
(2015).
The Church very much wants a positive relationship and experience with their selected
Specialist Subcontractor Partners and that works are always undertaken in a safe and
purposeful manner, delivered to time and to a high standard of quality. The Church is
fully funded for the “core works”, but there is also a hierarchy of further works that
subject to affordability, the Church would like to carry out at the same time. These
additional works are shown as EO (extra over) on the attached.

2.0 Specific package content;
Works will include but not be limited to;
2.1

General Builder;

It is hoped and intended that a series of trades can be priced and undertaken by one
“General Builder”, these works comprise the following trades and description of what
is to be done;
Roofing;

2.1.1

2.1.2
2.1.3
2.1.4
2.1.5
2.1.6
2.1.7

Re-line with code 4 lead the entire valley gutter at the base
of the glazed roof light above the Sanctuary lounge. Check
also that there is sufficient fall along its length and that the
weir outlet is of a sufficient size, allow for remedying all if not.
Note, this is work immediately adjacent to a Fragile Roof, so
suitable safety precautions must be taken at all times.
Clean out all gutters, down pipes and gulley’s to the building.
Install wire/plastic balloon’s, to all RWO’s to prevent leaves
and debris going into the down pipes.
Generally, check all other valleys, junctions and tiles across
all roofs and repair as necessary.
Clean moss from the high level corbel above the Church
main entrance.
Replace missing small circular air vent to the h/l soffit above
the Church main entrance.
Clean out the cast iron gutter hopper at the front of the
Church and check its operation.
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Carpentry/drylining;
2.1.8
2.1.9

2.1.10

2.1.11

2.1.12

2.1.13
2.1.14

2.1.15

2.1.16

2.1.17

2.1.18
2.1.19

2.1.20
2.1.21
2.1.22

2.1.23

New side gate and posts to the external entrance/pathway.
Remove and replace the external soffit above the vehicle
entrance, the soffit needs also to have a high level of
appropriately fir rated insulation.
Move the existing “No Parking” sign to the LHS of the
vehicular entrance gates (currently obscured by bushes) and
reinstate to the RHS of the gates at a higher level, so that it
is clearly visible.
Remove the water damaged soffits and supports along the
entire length of the glazed rooflight in the Sanctuary Lounge.
Replace as necessary and reinstate ready for decoration by
others.
Build a full width fold down flap (Lounge side) beneath the
servery, to create a minimum 400mm width shelf that
children can reach.
Check the folding door/screen between the Sanctuary and
lounge for operation. Adjust/repair as necessary.
Remove the emergency escape “Push paddle handles” to
the main Sanctuary access door and that to the Meeting
room.
Remove the four electrical floor box covers in the Sanctuary
and either replace or cover with something appropriate to
resist damage by foot traffic.
In the GF corridor to the Gateway Café, install a new
(opening outwards) 90-degree opening door to the basement
stairway, which can be closed shut in the two positions. In
conjunction create a horizontal soffit, insulated, lined
internally and externally to stop heat loss from the basement
stairway.
Repair damaged plaster corner adjacent entrance to
Gateway Café and install a vertical heavy duty plastic corner
guard.
Replace water damaged ceiling tiles in the Main entrance
lobby.
New sink vanity units to Female, Male and Disabled toilets
(see also “plumbing” works in this General Builder package
for further details).
New mirrors to Female, Male and Disabled toilets.
Replace the door handle and lock to the Servery/kitchen.
Remove stainless steel hinged floor mounted double socket
outlet, in first floor Classroom and cover with a material to
resist foot traffic. Leave ready for carpeting by others.
EO to replace Female and Male toilets cubicle dividers and
doors.
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Plumbing/heating;
2.1.24

2.1.25
2.1.26
2.1.27

Supply and fit new sanitary ware, cisterns and WHB’s to the
Female, Male and Disabled toilets. Sinks are to be of a type
that fit into the new Vanity units (see item 2.1.18 in this
General Builder package). Installation is to be complete with
all connections, joints, toilet seats etc and mastic, left ready
for decoration by others.
All taps to have integral/individual thermostatic control, with
hand motion sensors, to limit water usage. Similarly WC
cisterns are to have a dual flush option and be water
minimising.
NOTE, it is intended to retain the existing cubicle partitions
and floor vinyl.
Service the central heating system, checking the ceiling air
circulation system in the process.
EO price for Urinals to be “low water usage/water free”.
EO price to replace the two large radiators on the rear wall of
the Sanctuary Lounge.

Electrical;
2.1.28
2.1.29
2.1.30

2.1.31

2.1.32

2.1.33
2.1.34
2.1.35
2.1.36
2.1.37

Remove a redundant security detection PIR’s internally.
Provide power supplies and switching for new roller blind’s
supplied and installed by others (see item 2.3.1 and 2.3.2).
Replace the 4 H/L lamps to fittings fixed to the steels above
the Sanctuary staging. Replacement should be with suitably
rated LED’s.
EO, to replace the 4 H/L lamps above the staging, with an
electrically operated lighting bar that can be lowered to
attach/remove light fitting. Lighting bar should be provided
with new lamps to match the output of the 4 existing ones.
Meeting/Committee room replace the 8 existing ceiling light
fittings with something more modern and with LED lamps.
Fitting size to match existing or have a pattress behind so
that there is no further remedial work needed to the ceiling
soffit.
Main entrance lobby, replace all lamps with LED’s.
Creche, replace all lamps with LED’s.
Disabled toilet, new ceiling light (LED lamp) and extractor
fan.
All toilets (3), new high speed electrical hand-driers.
First floor classroom and open teaching lobby space, replace
all lamps with LED’s.
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2.1.38
2.1.39

Replace the two external security lights and PIR’s to the
vehicular courtyard/driveway.
Repair/replace the external sealed lights in the ramp up to
the main entrance. Lights are then to be adjusted, so that
they illuminate the main Church wall and signage (was part
of the original Planning consent).

General items;
2.1.40
2.1.41
2.1.42

2.1.43

2.1.44

2.2

Emergency Lighting;
2.2.1

2.2.2

2.2.3

2.2.4

2.3

Repair grouting to the horizontal handrail on the external
Main entrance ramp, to both fixings and copings.
Dispose off site of the sofa in the Attic room.
EO, at completion of all package works and those by other
packages carry out a full clean of the whole building just
ahead of building reoccupation.
EO, provide labour and attendance to reinstate all Sanctuary
chairs, fixtures and fittings etc throughout the building, just
ahead of its reoccupation.
EO to pressure wash the external Main entrance ramp, steps
and paving within the Church’s demise.

Check the whole emergency lighting system throughout the
building and all batteries to emergency lights etc. This is to
include a battery “soak test” and at completion a full “black
building” demonstration to confirm Statutory Compliance of
the system as a whole. An Emergency lighting certificate is
then to be provided for the system.
Check all internal and external emergency escape signage
both illuminated and non-illuminated, repairing and replacing
as necessary.
Prepare and provide a set of “emergency escape” floor
plans, showing route and location/reference of all
fittings/devices.
Provide the cost for carrying out an annual check (or as
required by Regulations) and provide a certificate of
compliance. It is likely that this quotation will be
accompanied by a schedule of rates for replacement of key
components.

Roller blinds;
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2.3.1

2.3.2

2.4

Staging;
2.4.1

2.5

Audio room above main Church Sanctuary, two electrically
operated blinds (in unison on a single switch) to give solar
shading and thermal protection.
First floor open classroom/lobby, three electrically operated
(in unison on a single switch) blinds to give solar shading
and thermal protection. These are to cover the top two
glazed panes of the curtain walling.

Church Sanctuary, remove and dispose of the existing
staging and replace with an entirely new lightweight system.
The Subcontractor is to provide design drawings and details
of the system proposed and general advice on both layout
and design. The staging is used very regularly and should be
designed for a high load of people on it.
The staging needs to be easy to remove such that use and
access to the “baptistry” beneath (immersion pool for
baptism) can readily be made.
The staging needs to be designed to accommodate both
general day to day use and when open for baptism. Design
is also to cover use by ambulant disabled, with appropriate
either fixed or removable handrails.
Ideally the staging will be self-finished, but if not all nosing’s
and edge trimmings etc must be suitably raised to receive
carpet.

Painting and decoration;

Prepare, fill and redecorate all ceilings, structural steel, walls,
doors/architraves and skirtings etc. Doors, architraves etc are to be either
lacquered of painted to match their existing finish and all materials used must
be “class O” in terms of surface spread of flame.
Where structural steel is being painted a check it is to be in an intumescent
paint to maintain the current fire integrity.
Areas to be decorated are;
2.5.1

Internally;
• The entire main entrance Lobby, to the Gateway Café
door.
• Stairs from the entrance lobby to the basement,
including a coat of dust sealer to the concrete steps.
• The disabled toilet off the entrance lobby.
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•
•

•
•
•
•
•
•
•
•
•
•
•

The Vestry office off the entrance lobby.
Creche of entrance lobby, paint white only the ceiling
(walls have a mural that we don’t want/need
touching).
Stairs to first floor and the landing/teaching area.
Classroom off the first-floor landing.
Audio room at first floor.
Main Church sanctuary (double/treble height).
Rear Lounge to Main Church sanctuary (single
height).
Servery off the main sanctuary.
Rear hallway off main sanctuary.
Male and female toilets.
Committee/Meeting room.
Lobby and staircase adjacent music store and main
sanctuary staging.
Attic/Store room.

It might have been easier and more relevant to describe the internal decoration
works “as to the entire c.5,500 ft2 building with the exception of the music store, first
floor store and boiler room!”

2.5.2

2.6

Externally;
• Clean and paint all fascia’s and soffit to the rear of the
building.
• Paint new side gate and post.
• Paint overhead soffit boarding to vehicular
entrance/gateway.
• Wire brush, undercoat and paint black the vehicular
double entrance gates.
• Paint caste iron gutters and RW hoppers etc to the
front of the building.
• EO prepare and paint the horizontal handrail to the
Main entrance ramp together with the balustrades to
the entrance steps..

Flooring;

Remove and dispose off site of all the existing carpeting, stair nosing’s, underlay etc
throughout the building and replace with new.
New carpets are to be of a suitable quality for heavy use and are to be stretched as
installation proceeds, to resist later “rucking”. Suitable joining and threshold strips
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are to be provided together with new stair nosing’s throughout (which are to have a
visibility strip).
Underlay is to be of a good quality to provide a cushioning effect and a price is to be
included for any “under-cutting” that might be envisaged or needed to existing doors.
Samples are to provided for selection of all carpet, underlay and ancillary
components.
All carpets on completion, are to be “Scotch-guarded” or similar such that a warranty
against accidental damage/spillage is provided.
Advice is to be given in addition as to what warranty will be available/provided
directly from the Manufacturer of the carpets.
Areas to receive new floor finishes are;
2.6.1
2.6.2
2.6.3
2.6.4
2.6.5
2.6.6
2.6.7

The Lobby main entrance area (this is to be a barrier mat
throughout the entire GF lobby area.
Vestry office.
Steps and corridor down to Gateway Café.
Creche.
Stairs to first floor and the entire open area at first floor.
First-floor classroom.
First-floor audio room.

2.6.8
2.6.9
2.6.10
2.6.11

Main Church Sanctuary.
Lounge to the rear of the Sanctuary.
Lobby to the rear of the Sanctuary (by toilets) and steps.
Meeting/committee room.

EO prices are to be provided for the following;
2.6.12
2.6.13
2.6.14

2.7

Carpeting (including steps, risers and nosing’s etc) to the
new staging in the Sanctuary.
Carpeting to lobby, staircase and attic/store room to the rear
of the Church.
Vinyl and sealed vinyl skirtings to the male, female, disabled
toilets and the Servery/kitchen.

Chairs;
2.7.1

EO to provide, assemble and lay out new chairs for the
Church Sanctuary, disposing off site all packaging. Chairs
are to be comfortable, lightweight, “stackable”, “interlockable” one with the other and able to be moved with a
trolley/sack truck (which is to be included for in the price).
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3.0 Outline specification;
3.1 Materials and components; Any provided by the Subcontractor must be in
accordance within the Construction Products Requirements (CPR) 2015 and suitably
CE marked or ETA accredited. If the product itself is not marked, documented
evidence must be provided of its accreditation prior to incorporation in to the works.
3.2 Fixings; Any used must in accordance with BS8529 (2012) and be suitable CE
marked/ETA Accredited. “Pull out” tests should be carried out/evidenced if required.
3.3 Surfaces; All surfaces which are to be decorated are to be “rubbed down”,
undercoated/primed/ and suitably prepared.
3.4 Emulsion paint; A minimum of two coats is to be applied, plus a “mist coat” to
any new surfaces. If there is any evidence of damp a “stain blocker” is also to be
applied.
In kitchens and toilets “Dulux Easycare Washable and Tough Matt” paints are to be
used.
Elsewhere “Dulux Vinyl Matt” is to be used.
If the subcontractor wants to provide an alternative, they should do so within their
bid.
3.5 Gloss paint; One undercoat and one top coat (after preparation as 3.3 above),
all to be Dulux products.
3.6 External paint; To be Dulux Exterior grade.
3.7 Colour samples; Whilst colour will be specified, samples are to be carried out
on site for approval prior to purchase of paints/materials in bulk.

4.0 Safety and method;
4.1 All Subcontractors and their workers will be required to undertake a brief “Safety
Induction talk” (delivered by a representative from Castle Hill Church), prior to being
able to work on either of the Castle Hill sites.
4.2 The wearing of PPE will be mandatory at all times, the Subcontractor should
advise what their policy/intention is.
4.3 The Subcontractor will be required to submit a written “Method Statement”
describing clearly how they plan to safely undertake their works. Once agreed they
must explain it to each member of their workforce.
4.4 “Working at height” is recognised as a particular and high-risk activity. All
Subcontractors and their workers will be expected to be knowledgably of and work
within the Working at Height Regulations. The type and method of temporary staging
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and scaffolding must be detailed within the Subcontractors Method Statement and
those erecting it, must be suitably PASMA trained/certified and be able to evidence
it.
4.5 Any hazardous or flammable substances must be stored securely on site and
within the COSHH regulations and requirements. Empty containers must similarly be
disposed of correctly.
4.6 Each Subcontractor will be expected to keep the Church and their work area
clean at all times and to dispose off site all their rubbish, packaging and arisings.
4.7 The Subcontractor is to note that the Fire alarm/detection system will remain live
at all times in both buildings and their works should be done in such a manner that
minimises dust and the likelihood of any false alarms.
4.8 Toilet facilities, access to hot water and facility to heat food (microwave), will be
made available to the Subcontractors workforce by Castle Hill Church (shared
welfare). Any other services or facilities needed by the Subcontractor and to be
provided by them directly.
4.9 Castle Hill Church will produce a temporary “Fire Plan” for the duration of works
to both facilities. Selected Subcontractors are to familiarise themselves with its
content and requirements, prior to starting their works on site. They may also be
asked to contribute to it.
4.10 Access and egress will be via one designated doorway to each facility, each
Subcontractor is to nominate one individual as a “key holder” who will be issued a
key. This key is to be returned at the completion of their works.
If keys are lost/not returned, all external locks will be replaced and the cost for doing
so charged directly against the Subcontractors account.
4.11 Power will be 240v from the mains socket outlets, so the subcontractor must
provide “step down” transformers. All power tools and temporary task lighting used
on site must be 110v (240v power tools will not be permitted).
4.12 An “Asbestos Management survey” has been carried out of the premises and is
available for inspection if required. There were no deleterious materials found, if
some though are suspected or discovered by the Subcontractor during their works,
they should stop in that area immediately and notify the Church team/representative.

5.0 Timetable for the works and sequencing;
5.1 The Church will be vacated (and move into the Gerrard St Hall) on Monday 13th
July, it will be re-occupied on Saturday 29th August, ready for a Service the next day.
5.2 There are therefore just under 7 calendar weeks to complete all the work and
any snagging.
5.3 Whilst the split of the 7 weeks has not been finalised, it is envisaged as breaking
down as follows;
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- Weeks 1 to 3 inc, all building, drylining, plumbing and electrical work etc (w/c
13.7.20).
- Week 3 or 4, staging (w/c 27.7.20).
- Weeks 5 and 6 inc, all decoration (w/c 10.8.20).
- Week 7 carpeting and snagging (w/c 24.8.20).
5.4 Within their submission the tenderer should provide a programme for their works
and declare the hours they intend to work. Whilst limited numbers of people/workers
are envisaged, there might need to be an overlapping of trades, that needs to be
understood and managed.

6.0 Enclosures and documentation;
6.1 Scope document.
6.2 Photographs in this document and indicative floor plans.

7.0 Form of tender and return date;
7.1 The tenderer is requested to return their offer to nick.wylie@outlook.com (or any
queries). It is to remain a fixed price until 30.9.20, and be capable of acceptance by Castle
Hill Baptist Church for a period of 60 days from time of tender.
If successful, the tenderer will be entering into Contract with Castle Hill Baptist Church, and
payments will be made via bank transfer, on terms to be mutually agreed.
7.2 The tenderer will be deemed to have made full allowance and provision for everything
described within this Scope document.
7.3 No additional works or variations are to be undertaken by the Subcontractor without the
prior written agreement of a duly authorised Castle Hill representative. No variations will be
paid unless prior and written authorisation has been given.
7.4 In the event of works being delayed for reasons beyond their control, the Subcontractor
should notify the authorised Castle Hill representative and submit a written Early Warning
Notice (EWN). A prolongation claim will only be considered where an EWN has been
correctly submitted in accordance with the Contract.
7.5 The tenderer should advise in their return what level and type of insurances they carry
(evidence of Certificates will be asked for).
7.6 3% Retention is envisaged (first release at building re-occupation and second at
satisfactory sign off of any latent defects after 6 months), this is though open to discussion.
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Photographs and indicative floor plans;
Front entrance of Church, showing moss to be removed at
high level

Ramp and handrail outside Church entrance,
this is also the area that has light
fittings/”wall floodlights” to be
repaired/replaced

[S[
Alleyway to rear of Church showing gutter and fascia,
“balloons also needed at the head of the RWDP’s to
stop debris going down
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Servery/kitchen hatch, to have folding shelf built
beneath

Internal view from Church sanctuary, showing two
windows on first floor “audio deck” to have blinds

Internal view of Church Sanctuary, note supporting
roof steels (likely intumescent paint)
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Attic room (likely to be used as a store for chairs so
might need a re-visit to paint etc)

Meeting/committee room, to have new LED ceiling lights

Steps up to Meeting/committee room, note shows
“emergency door paddle” to be removed
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Male toilet, to have new basins in a vanity unit, new
mirrors, sanitaryware, hand drier etc

Female toilet to have new sinks, vanity unit
sanitaryware and hand drier etc

Creche, to have ceiling only painted plus new
flooring etc
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Lounge to rear of Church sanctuary with glazed roof
light above. Note, this is where the gutter above
needs to be re-lined with lead as it leaks. Likely that
plasterboard beneath and the supporting substrate,
will also need to be removed and replaced

Corridor to Gateway Café, showing corner to be
repaired and have a vertical heavy duty UPVC
“corner guard” installed

Corridor to basement, to have stairs sealed with a
dust sealer/masonry paint
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Stairs to basement, to have new full height 90 degrees
opening door and a horizontal insulated plasterboard
closure above the staircase (at the base of the glazed
rooflight. This is to seal the basement corridor off and
preserve heat in the Church main entrance and the
Gateway Café corridor

Disabled toilet off Church main entrance. To have new
sanitaryware, vanity unit, mirror, light etc.

Classroom on first floor, to have double floor socket
removed, new LED soffit lights etc
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First floor open classroom/lobby, to have three
electrically operated roller blinds (to cover the top
two panes only)
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