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Dear friends, 
 
Another week and another set of changes from our government. With the latest advice being 
announced that churches can now open for private prayer and possibly reopen with limited 
numbers from early July, I wanted to lay out the leadership’s thinking at this time. However, it 
is worth noting that at the time of writing the position beyond 4th July is still unclear. 
 
COVID-19 Update 
As a leadership team, we have been meeting every two weeks since lockdown (on Zoom) to 
pray and discuss what is going on at the moment and how this might affect our future (as 
well as the normal 'business' of the church). We are very conscious of the part in Hebrews 
10:25 that exhorts us to 'not give up meeting together'. For those who have already 
completed our survey, the unsurprising theme coming through already is how people are 
missing that physical connection with one another. We were never made to live in isolation 
or worship remotely but to do all this in community.  
 
Now, for some, the time of coming back to the church building is long overdue; for others, 
there is a real concern and nervousness around the way lockdown is unravelling and the 
idea of coming back is quite frankly intimidating. Of course, many hold views crossing the 
middle ground too.  
 
Before lockdown, we planned to refurbish our main building and gather to worship over the 
summer in Gerrard Street. Lockdown meant that the contractors were no longer available 
and we had to put this on hold. As it now happens, a number of those contractors are 
available again and are willing to work in line with government safe practice. 
 
Therefore, at this point, we have decided to continue with much of our original refurbishment 
plan and the church building will remain shut for the summer. To cut costs slightly, we are 
going to use Gerrard Street to store the vast amounts of furniture that needs moving when 
Noah's Ark Preschool closes for the summer break.  
 
This means that for the time being we will be continuing our online services and the 
leadership will continue to monitor the advice coming in from the government and Baptist 
Union. It is worth noting that there are many stipulations attached to the headlines that make 
it onto our TVs. For example, following the latest permission for churches to reopen in July 
for small gatherings there are reportedly so many questions being asked in light of this broad 
statement that the detailed advice that had been prepared has now been delayed whilst 
much of this clarification is rewritten and expanded! 
 
From a leadership point of view, the advantage of not reopening in July will mean we can 
gain insight from other churches who feel they can make this work and thus we will be much 
better placed in August to understand the challenges and possibilities available to us as a 
fellowship as learning is shared.  
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To help you understand our thinking going forward, we are currently working with two main 
priorities. These are listed below with each including just a few examples of the elements 
that come into play when we're discussing the related risks/challenges:  

1. Safety... of one another Being a public building we have no control over who can 
come in for a service of worship; we gather all ages and risk levels in one place; 
when you consider the guidelines (so far), our numbers at a service would have to 
be severely limited to be safe and much cleaning would be needed before the next 
use due to, for example, the amount of fabric we have present (it's not just a case 
of wipe clean). 
Safety… of our local reputation We would not be being 'good news' to the 
community if we were the source of the virus spreading again—either by moving 
too fast to reopen or without managing the possible risks for all properly. 

2. Community We recognise our desire is to be together...to gather. However, linked 
to safety, we have to bear in mind some in our community have been shielding and 
need to continue to be careful even whilst restrictions begin to be lifted. This raises 
questions around how we as a Christian community respond regarding meeting 
together whilst a significant proportion are excluded physically, but also 
recognising a few with particular conditions may have to take care for a longer time 
which will prevent them joining even when we resume meeting together. Even 
when we can gather, major elements such as singing, preaching and social time 
after services are all considered to present high risks of spreading the virus (more 
research is ongoing). Singing, for one, has been labelled highly unlikely to be 
allowed for some time. 

So how do we facilitate the community gathering whilst honouring each other's/the 
community’s safety and sticking to the guidance offered? And if we do gather in part, do we 
risk losing that radical element of Christian community (so important in Jesus' teaching) by 
excluding those who could gather before but now can't gather again at this time? 
 
These are big questions. And you'll have your chance to let us know how you're feeling on 
these topics very soon BUT PLEASE don't reply to this message. For now, hold on to your 
ideas and feelings. Once we get the video sorted (designed to give you an update on all 
that's going on) we'll also be including ways for you to feedback your thoughts and share 
ideas (online and offline). I know this is a difficult time but the reality is we will not be 
reopening our church building before September at the earliest, in the first instance due to 
redecoration. After that we will still be needing to answer these questions and many more.  
 
Please be praying for the leadership team as we wrestle with these challenges. We want to 
get back to using the building and enabling community again as much as many of you - we 
really do - but not at the risk of safety or dividing the community. 
 
I hope this offers you some insight into our thinking and the challenges ahead. It's not been 
easy so far and the road before us remains bumpy with many potholes! However, as our 
verse of encouragement a few years ago reminds us (slightly altered): "We keep our eyes 
always on the Lord. With him at our right hand, we will not be shaken" (Psalm 16:8). 
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Thank you for your continued prayers for the leadership and one another. Please continue to 
encourage one another through the pastoral groups you're linked with, as well as anyone 
else who comes to mind. Garden/doorstep visiting is a viable ministry again for many and 
nothing replaces face-to-face time!  
 
Three other things to note 

We are currently running a survey to understand if we're putting our energies in the right 
places, or if there are things we're missing, relating to our online ministry. Please do take 10 
minutes to complete as much of this as you can by clicking on this link: 
https://forms.gle/b2YaMZGzEFL5pztC6 If you've already completed it - thank you.  

As part of the completed survey, some have ticked boxes saying you'd be willing to help in 
some areas but I haven't got your names (the challenge of trying to cover a lot of ground 
whilst allowing a form to be anonymous - sorry!) Please can you drop me a note if that's you 
so I can join these dots together. I promise not to challenge you on any of your other 
comments! 

The annual update of our fellowship booklet is about to start (contact information that is 
made available to others in the booklet). Please watch out for this email. It will help us if you 
can input your information as soon as possible.  

New this year is the need to get both children AND ADULT'S permission for using 
photos/videos online (such as publicity/website/Facebook). Can I appeal to you to consider 
giving permission unless you're really trying to remain offline, as editing general photos (from 
events, for example) can be a hugely time-consuming job (but we will, of course, respect 
your choices). 

In a couple of weeks, I (Kevin) will be having a two week break (6-19 July)—one as holiday 
and the other to focus on Falcon Holidays/College work (relating to being a new minister). 
The dates will also be in the newsletter but just giving you advanced notice. 

 
Yours, in his service, 
Kevin and the deacons. 
 
--- 
Rev'd Kevin Johnson 
Pastor 
 
Castle Hill Baptist Church 
Castle Hill, Warwick CV34 4EX 
 
m (07802) 884168  
e kevin@warwickbaptists.org.uk 
w www.warwickbaptists.org.uk 
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